


The following constitutes a "Safe Harbor" statement under the Private 
Securities Litigation Reform Act of 1995.   Except for the historical 
information contained herein, the matters discussed in this presentation 
are forward-looking statements that involve risks and uncertainties, which 
could cause our actual results to differ materially from those described in 
the forward-looking statements.   These risks include general business 
conditions, changes in overall economic conditions that impact consumer 
spending, including fuel prices and housing market trends, the impact of 
competition, and other risks detailed from time to time in the SEC reports 
of Whole Foods Market, including the Company’s report on Form 10-K for 
the fiscal year ended September 27, 2009.  Whole Foods Market undertakes 
no obligation to update forward-looking statements.  

SAFE HARBOR STATEMENT 



CELEBRATING 30 YEARS 

• Whole Foods Market is a leader in 

the natural and organic foods 

industry and  America's first 

national certified organic grocer  

• Fiscal 2009 sales of $8 billion 

• #284 of the Fortune 500 

• Member of S&P 500 

• 28% CAGR in sales since IPO 

• Over 54,000 Team Members 



   300 STORES AND COUNTING 



 STRONG GROWTH POTENTIAL 

• In 2009, the total natural & organic 
products industry grew  approximately 
5% to $76 billion 
– Approximately 13% of the $600 billion 

total U.S. retail food market 

• Our estimated market share: 
– 11% natural & organic foods market 

– 1.3% total U.S. food retail market 

• With higher mindshare than      market 
share, significant growth opportunities 
exist as consumers desire for healthier 
and chemical- free food products 
continues to increase 



OUR CORE VALUES 



• We feature foods that are free of artificial preservatives, colors, flavors, 
sweeteners, and hydrogenated fats 

• We are passionate about great tasting food and the pleasure of sharing       it with 

others 

• We are committed to foods that are fresh, wholesome and safe to eat 

• We seek out and promote organically grown foods 

• We provide food and nutritional products that support health and well-being 

• We carefully evaluate each and every product we sell 

  OUR QUALITY STANDARDS 



      PRODUCTS WITH A DIFFERENCE 

• Value prices every day of the 
year 

• Products offering natural and 
organic choices 

• Selected items that are truly 
new to the marketplace 

• Body care that meets the 
strictest standards 

• Products highlighting our 
commitment to ethical 
purchasing 

• Plant-based, whole foods, 
nutrient dense, low fat 



       PROMOTING HEALTH & WELLNESS 







        PROMOTING HEALTH & WELLNESS 



HELPING CUSTOMERS  
MAKE INFORMED CHOICES 



COMMITTED TO  
LOCAL PRODUCTION  

• We seek out locally grown 
products that meet our high 
quality standards 

• We host farmers’ markets in  the 
parking lots of some of our stores 

• We offer up to $10 million in loans 
through our Local Producer Loan 
Program 

• We have loaned $2.7 million to 
over 45 local producers  



       OFFERING VALUES AND VALUE 



STRIKING THE RIGHT BALANCE BETWEEN 
SALES, VALUE AND MARGIN 

• We are committed to offering 
competitive prices on known  value 
items every day, in conjunction with 
robust promotional programs 

• Through our internal benchmark 
pricing studies, we are tracking our 
relative price competitiveness 

• Based on our strong sales growth 
and Nielsen customer sentiment 
studies, it appears we believe we are 
successfully changing our value 
image 



FOOD SHOPPING IS ABOUT MORE THAN 
JUST PRODUCTS AND PRICE 

IT’S ALSO ABOUT THE EXPERIENCE! 



SUPPORTING TEAM MEMER   

HAPPINESS AND EXCELLENCE 

• Guiding Principle of Shared Fate 
– Open salary information 

– Salary cap 

– Benefits vote 

– Gainsharing  

– Fully paid health insurance  

– Personal Wellness Accounts 

– Stock options for all Team 
Members  

• 94% to non-executives 



HAPPY TEAM MEMBERS CREATE  
HAPPY SHAREHOLDERS 

10.3% 
6.4% 

3.0% 3.3% 

Fortune’s “100 Best” Returns     
vs. Stock Market (1998-2009) 

"100 Best" Reset Yearly 

"100 Best" Buy & Hold 

S&P 500 

Russell 2000 

Russell Investment Group; Great Place to Work Institute, Inc.  



WE SUCCESSFULLY MANAGED 
THROUGH SLOWER SALES GROWTH 

The Decisions We Made in FY08: 

• Implemented certain cost-
containment measures at all levels  

• Reduced new store openings by 50% 
for FY09 to 15 

• Terminated 11 and downsized nine 
leases in development 

• Cut discretionary capital expenditure 
budgets by 50% 

• Suspended our cash dividend  

• Raised $413 million of capital 

Produced Results in FY09: 

On a 1% increase in sales: 
• Our adjusted EBITDA increased 16% to 

$576 million 

• We produced strong cash flow from 
operations of $588 million 

• We generated $273 million of positive 
free cash flow   

• Our cash and cash equivalents, including 
restricted cash, increased to $501 million 

• Our total debt decreased to $739 million 



WE ARE WELL CAPITALIZED AND  
COMMITTED TO FREE CASH FLOW 

Healthy Balance Sheet : 

• At end of 2Q10, we had: 
–  $726 million in cash and cash 

equivalents, including restricted 
cash 

– $729 million in total debt 

– $338 million available on credit line 

• Subsequent to quarter’s end, we 
repaid $210 million of our $700   
million term loan 

• We are committed to producing 
positive free cash flow annually 

Free Cash Flow (Trailing Four Quarters) : 



WE ARE GAINING MARKET SHARE 



WE ARE PRODUCING STRONG SALES, 
EARNINGS AND FREE CASH FLOW 

• On a 9.7% sales increase, we have 
produced: 

– 5.7% comparable store sales growth 

– 26% increase in adjusted EBITDA to 
$370 million 

– 83% increase in diluted EPS to $0.72 

– $343 million in cash flow from 
operations 

– $196 million of free cash flow 

• Year to date, our results have 
exceeded our expectations 

• We raised our outlook in 1Q10 and 
2Q10 

• Current outlook: 
– Sales 11% to 12% 

– Identical store sales growth 5.5% to 
6.5% 

– Operating margin 4.6% to 4.7% 

– EPS $1.33 to $1.37 

– EBITDA $685 to $700 million 



THE BEST IS YET TO COME 

• Our positive sales momentum, combined 
with continued expense and capital 
disciplines, should produce strong 
returns for our shareholders   

• With just 300 stores, we remain 
incredibly excited about our future growth 
opportunities 

• We are well positioned to take advantage 
of changing demographic trends 

• Our renewed emphasis on healthy eating 
will further differentiate us from the 
competition and solidify our unique 
position within the food retailing universe  
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